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FOREWORD

George Spencer Quaye
Board Chairman, DVLA 

I am pleased to present the first Annual Report of the 
Driver and Vehicle Licensing Authority (DVLA), 
submitted in fulfilment of the Authority’s Statutory 

I have the honour of serving as Chairman of the 

licence issued and every plate assigned — these pass 

The Board took that obligation seriously from the first 

provided strategic policy guidance and direction to the 
Chief Executive and Management, keeping focus on 
four clear priorities: improved service delivery, 
deepened stakeholder engagement, stronger  

institutional governance, and the intelligent use of 

One of the most visible expressions of this commitment 
was the Authority’s deliberate expansion of service 

Authority moving closer to the people it serves — 
reducing the distance, the inconvenience and the 

Looking ahead, the Board is committed to an Authority 
that is fully alive to its mandate under the law — one 
where the client experience is seamless, cashless and 
free from the interference that has too long been a 

2025 Annual Report

1



EXECUTIVE  
STATEMENT

Julius Neequaye Kotey
Chief Executive, DVLA 

It is with pleasure that I present the maiden report of 

appointment by the President of the Republic of 

maiden report serves as an account of my first year in 

dedicated team of management led by myself and my 
two abled Deputy Chief Executives; Foster Akwasi 

Under the year in question, the Authority has been able 

delivering service to clients within the catchment area 

24-hour operation of the Authority’s print farm that led 

Drive from Port (DP) aluminum plates with Stickers 
that carries with them advance security that makes 

The issuance of DP Stickers increased the issuance

The Authority also pursued a rigorous exercise of 

operationalized to compliment the Authority’s existing 

Additionally, the Authority took a bold step towards 

Authority took steps towards changing the existing 
vehicle number plates to enable Radio Frequency 

Authority has concluded on the designs of the number 
plates and had made proposals for the amendment of 
the legislative framework that govern the existing 

successful rollout of the new licence plates as soon as 

As Chief Executive, I pledge the Authority’s commitment 
towards working to enhance service delivery, minimize 
human interference, employ the use of technology as 
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The Authority by numbers in 2025

233,825
Vehicles Registered

Lorem ipsum dolor sit 
amet, consectetuer 

adipiscing47
 OFFICES

110,319
Licence Issued 

1,540,683
Roadworthy tested 

34.04%34.04%2.13%2.13%

17.02%17.02%

Third Parties
    PVTS – 34

222

DVLA AT A GLANCE
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ABOUT THE AUTHORITY

INSTITUTIONAL  OVERVIEW
The Driver and Vehicle Licensing Authority (DVLA) is a public sector regulatory institution operating under the 

The Authority was established in 1999 through the enactment of the Driver and Vehicle Licensing Authority Act, 1999 

establishment of the Authority, driver licensing and vehicle registration functions were performed by the Vehicle 

expanded its operational capacity and service delivery infrastructure across the country to improve access to 

Stations (PVTS) and two hundred and twenty-two (222) driving schools, the DVLA provides essential services to 
motorists, drivers, transport operators and the general public while ensuring compliance with regulatory 
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MANDATE
The mandate of the DVLA is derived from the provisions of the Driver and Vehicle 

responsibility to promote good driving standards in the country and to ensure that only 

In discharging its mandate, the Authority provides a regulated framework for the 

Key among these functions is the licensing of drivers and motor vehicles operating within the country. 
Below are the functions as provided by the Act:

The Authority is also guided by the following key legislations in the execution of its mandate;

The Authority is therefore responsible for establishing and enforcing standards that ensure drivers possess the 
necessary competence and that vehicles meet prescribed safety requirements before being allowed to 

Driver LicensingVehicle Licensing
Core 

Functions

Licence Upgrade

International Driving Permit

Foreign Licence Conversion 

Replacement of Lost Licence

Replacement of Old Licence

Proficiency Test

Licensing Driving Schools

Licensing Driving Instructors 

New Vehicle Registration

Road Worthiness

Change of Ownership

Re-Registration 

Accident Inspection

Change of Use

International Vehicle Permit

Physical Conversion

Licensing Private Vehicle Test Stations

Issuance of Trade Licence Plates
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MISSION

VISION

MISSION, VISION AND CORE VALUES

To be a world class organization with acceptable standards and best 

To ensure best practices for licensing drivers and vehicles to promote 

CORE VALUES

We respect and value those we work with and the contribution that they make to the success 
Respect

Integrity

Excellence

Customer-Centric

Diversity
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CORPORATE  GOVERNANCE

GOVERNING BOARD
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GOVERNING BOARD 
CHARTER

In addition to the statutory mandate conferred on the 

under a formally approved Charter, consistent with 

The Board Charter serves as a foundational governance 
instrument that clearly articulates the roles, 

Specifically, the Charter outlines the required 
competencies, experience and ethical standards 

the core functions of the Board, including policy 
direction, institutional oversight, and performance 

The Charter also provides detailed guidance on Board 
processes, including decision-making protocols, 
delegation of authority, and mechanisms for 

framework for performance assessments of both the 
Board as a whole and individual Directors, ensuring 
continuous improvement and alignment with the 

the Board reinforces transparency, discipline, and 

GOVERNING BOARD 
MEETINGS 

In accordance with Section 8 of Act 569, the Board is 
required to meet for the dispatch of business at such 
times and places as it may determine, but not less than 

translates into a minimum of six (6) meetings within a 

structured meeting calendar was adopted to ensure 
compliance with this requirement while also providing 

year under review, the Board held 6 general and 
emergency meetings along with 7 committee 

These meetings focused on setting the Authority’s 
strategic direction for the next four-year cycle, timely 
consideration of emerging issues and awaiting 

GOVERNING BOARD 
COMMITTEES

According to section 5 of the Driver and Vehicle 
Licensing Authority Act, 1999 (Act 569), the governing 
body of the Authority shall be a Board which shall be 
responsible for 
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n furtherance of this, the Board works through its Eight 
(8) committees being:

Audit Committee

Customer Experience and Public Engagement      
Committee  

Ethics, Risk and Compliance Committee
  
Finance and Budget Committee

Information Communication Technology (ICT)
and Innovation Committee

Security Committee

Technical Committee

Committee

Some of the core functions and responsibilities of the 
committees are outlined as follows:

INTRODUCTION 
The Audit Committee is to support and ensure that the 

also ensures that the Chief Executive pursues 
implementation of the recommendations contained in 
both external and internal audit reports, Parliament’s 

reports of the Planning, Monitoring and Evaluation 

 
AUTHORITY 
The Committee is both mandatory and advisory in 
nature and shall exercise roles and responsibilities 

unrestricted access to management, employees, and 
all relevant records, books, vouchers and other 

The committee may obtain professional advice from 

They also authorize investigations into any matters 

resolves any disagreement between management and 

Committee shall serve not more than two terms of two

periodically review the performance of the Audit 
Committee members and recommend replacement or 

MANDATORY  ROLES  AND  RESPONSIBILITIES
   The Audit Committee shall ensure that the Chief 
Executive pursues the implementation of 
recommendation(s) contained in;
 
•Internal audit reports; 

report; 

 
•The report of an internal monitoring unit in the 
covered entity, particularly in relation to financial 
matters raised; 

       Prepares an annual statement showing the status 
of implementation of recommendations contained 
in:
• Internal audit reports; 

report; 

•The report of the Planning, Monitoring and Evaluation 
Department of the Authority, particularly in relation to 
financial matters raised, and 

An annual statement required under the above shall:
 
•Indicate the remedial action taken or proposed to be 
taken to avoid or minimize the recurrence of an 
undesirable feature in the accounts and operations of 
the Authority; 

•Indicate the period for the completion of the remedial 
action;
 
•Be endorsed by the relevant sector Minister and 
forwarded to the Minister for Finance, Parliament, 

ADVISORY ROLES AND RESPONSIBILITIES
1.Providing advice on sound, transparent, and reliable 

AUDIT COMMITTEE

1

2

2025 Annual Report

9



2.Ensuring the risk management process is 

3.Helping achieve organization-wide strong and 

4.Reviewing corporate policies relating to compliance 
with laws and regulations, ethics, conflicts of interest, 

5.Reviewing current and pending corporate 
governance-related litigation or regulatory 

6.Ensuring the internal auditors’ access to the Audit 
Committee, encouraging communication beyond 

7.Reviewing internal audit work plans, internal audit 
charters, and risk (including fiscal risk) assessment 

8.Ensuring the development, approval, and update of 

ensure that all employees receive the code of conduct, 
understand it, and obtain appropriate training 

9.Follow up on significant issues, investigations, and 

10.Collaborating with the Internal Audit Agency to 
initiate an investigation into matters involving fraud or 
misuse of public funds by the Principal Spending 

11.

INTRODUCTION 
The Committee will oversee financial reporting, 
internal controls, compliance, and risk management 
by ensuring the implementation of proper risk 

  

AUTHORITY 
The Committee is advisory and shall exercise authority 

recommendations shall be presented to the 

 
  
ROLES AND RESPONSIBILITIES
1.Recommend an integrity framework and an 

 
2.Oversee risk management strategies and internal 

 
3.

 
4.Support the establishment and sustaining of an 

AUTHORITY 
The Committee is advisory in nature and shall exercise 

recommendations shall be presented to the 

ROLES AND RESPONSIBILITIES 
1.Provide oversight to management on customer 

 
2.Provide direction on public education and 

3.Review policies on customer experience and public 

 
4.

INTRODUCTION 
The Committee is established to guide, monitor, and 
advise on strategies, initiatives, and activities aimed at 
enhancing customer satisfaction, improving service 
delivery, and fostering meaningful engagement with 

ensure that the Authority remains responsive, 
transparent, and accountable to its clients and the 

CUSTOMER  EXPERIENCE 
AND  PUBLIC 
ENGAGEMENT  COMMITTEE

CUSTOMER EXPERIENCE 
AND PUBLIC ENGAGEMENT 
COMMITTEE
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ethical culture and appropriate values system, to 

 

  

 

INTRODUCTION 
The Finance and Budget Committee is established to 
provide strategic oversight and assurance on financial 
management, budgeting, and alignment of resources 

applicable laws, including the Public Financial 

 

AUTHORITY 
The Committee is advisory and shall exercise authority 

recommendations shall be presented to the 

ROLES AND RESPONSIBILITIES
1.Review the Authority’s Budgets to ensure the 
development of appropriate procedures for budget 
preparation and foster consistency between the 

 
2.

3.Recommend the final budget to the full Board for 

3.Monitoring actual performance against the budget 

4.Set short term and long-term financial goals aligned 

5.

6

7.Review of the financial statements and Audit 

8.

9.Review trends, risks, or anomalies and recommend 

10.Oversee policies that prevent fraud, misuse, or 

11.Ensure compliance with legal and regulatory 
requirements

INTRODUCTION 
The Committee will play a strategic role in guiding the 
Authority’s digital transformation, technology 

the technology investment and innovation initiatives 
align with the Authority’s mission, risk appetite, and 

 

AUTHORITY 
The Committee is advisory and shall exercise authority 

recommendations shall be presented to the 

ROLES AND RESPONSIBILITIES 
1.Oversee the development and implementation of 

2.

3.Evaluate emerging technologies and their potential 

 
4.

FINANCE AND BUDGET 
COMMITTEE

INFORMATION 
COMMUNICATION 
TECHNOLOGY (ICT) AND 
INNOVATION COMMITTEE
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INTRODUCTION 
The Security Committee is established as one of the 
permanent committees of the Board, tasked with 
providing oversight, guidance, and assurance 
regarding the Authority’s approach to operational, 

measures, frameworks, and policies that align with 
national laws, organizational priorities, and 

AUTHORITY 
The Committee is advisory and shall exercise authority 

 

ROLES AND RESPONSIBILITIES 
1.Review the Authority’s cybersecurity posture and 

2.Approve and review periodically security-related 
policies, for example, data protection, incident 

3.Ensure compliance with relevant regulations (Data 
Protection Act and Cyber Security Act)

4.Assess risk associated with third-party, partners, and 

5.Ensure due diligence and monitoring of third-party 

6.Evaluate security risk across physical security, 

7.Oversee plans for the complete elimination of 

8.Oversee and ensure continuity and disaster recovery 

9.Promote a culture of security awareness throughout 

10.Support capacity building and awareness training 

 
11.
  
 

INTRODUCTION 
The Technical Committee is one of the existing 
providing oversight, strategic direction in the 
planning, implementation, and evaluation of the 

  

AUTHORITY 
The Committee is advisory and shall exercise authority 

recommendations shall be presented to the 

ROLES AND RESPONSIBILITIES 
1.Monitor the operations of all Private Vehicle Testing 

2.Advise on the suitability or otherwise of any 
technical equipment to be procured for use by the 

3.Investigate and report on the status of all 
vehicle-testing equipment owned by the Authority in 

4.Advise on the types and suitability of new vehicles to 

  
5.Take inventory of and advise on action to be taken 
on all obsolete equipment which are lying idle at 

6.Safeguard technical compliance with national laws, 

7.Promote quality assurance and continuous 

8.Strengthen stakeholder trust by ensuring technical 

9.

SECURITY COMMITTEE TECHNICAL COMMITTEE

THE HUMAN RESOURCE, 
LEGAL, AND GOVERNANCE 
COMMITTEE
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INTRODUCTION 
The Committee is established to provide oversight, 
guidance, and assurance on matters relating to human 
capital management, legal compliance, and corporate 
governance in support of the Authority’s strategic 

the ambit of applicable laws, regulations and maintains 
corporate governance standards

AUTHORITY 
The Committee is advisory and shall exercise authority 

 

ROLES AND RESPONSIBILITIES 
1.Ensure the Authority has appropriate Human 
Resource policies for recruitment, capacity 
development, succession planning, performance 

2.Oversee the development and periodic review of 

3.Support and promote a healthy, inclusive, and 

   
4.Review conditions of service for management and 

5.Ensure the Authority leadership and operations 

 
6.Develop and recommend orientation and induction 

 
7.
of governance policies, procedures, and other elements 
of the governance framework and recommend 

  
8.

9.Ensure ongoing education for Board members on 

 
10.Review and recommend updates to governance 
documents to reflect current needs and legal 

11.Uphold high standards of integrity and 
accountability across the Board and the Authority

12.In collaboration with other Committees, oversee the 
development and implementation of an overall 
assurance framework to ensure compliance with legal, 

  
13.To support a robust, fair, and transparent human 

14.To uphold the highest standards of corporate 
governance in line with national and international 

The Board recognizes that the Authority operates 

characterized by operational, financial, technological, 

strong emphasis on proactive and structured risk 
management as a critical component of institutional 

Management Plan aligned with the principles of ISO 

 

  

RISK MANAGEMENT
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MANAGEMENT

Management of the Authority is made up of a Chief Executive, two (2) Deputy Chief Executives, and the heads of the 

Julius Neequaye Kotey
Chief Executive, DVLA 

Seidu Yeboah Iddisah
Dep. Chief Executive, Operations 

Finance

Administration

Human Resource

Procurement

Driver Training, Testing and Licensing

Vehicle Inspection and Registration

Planning, Monitoring and Evaluation

Research, Business Development & Innovation

Information Technology

Legal

Internal Audit

Foster Akwasi Asante, Esq.
Dep. Chief Executive, General Services 

STAKEHOLDERS
The following are key stakeholders of the Authority:

Ministry of Transport
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OPERATIONAL  PRESENCE 

 Oti

 North East

Available in14 Regions

Not Available in 2 Regions
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located in the Regional Capitals, as well as the Tema 

 

REGIONAL OFFICES

REGION LOCATION

Bono East

Ahafo

Bono

Western North

Western

Volta

Eastern

Ashanti

Central

Northern

Upper East

Upper East

Savannah

Techiman

Sunyani

Sefwi Wiawso

Sekondi Takoradi

Ho

Narhman
Tema

Adentan

Koforidua

Kumasi

Cape Coast

Tamale

Bolgatanga

Wa

Bole
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core operational functions including vehicle registration, change of ownership transactions, driver testing, issuance 

DISTRICT OFFICES

REGION OFFICE

Bono East

Ahafo

Bono

Kintampo

Bechem

Wenchi
Dormaa

Tarkwa 
Axim

Hohoe
Denu
Akatsi

REGION OFFICE

Eastern Nkawkaw
Somanya-Sked

Obuasi
Mampong
Agona
Bekwai

Kumawu

Ashanti

Central

Western

Volta

Adenta

Winneba 
Dunkwa
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As part of measures to increase operational presence 
and improve service delivery, the Authority partnered 

provide premium licensing services to clients within 

ULTRA CENTRES

Spintex
Circle, STC
Dansoman

North Dayi

REGION OFFICE

REGION OFFICE

Eastern Akwatia
Asamankese
Abuakwa

Ashanti

Volta
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Authority regulates third-party institutions that support 
the delivery of driver training and vehicle inspection 

supervision of the Authority to conduct vehicle 
inspections and roadworthiness testing in accordance 

2192) provides for the establishment, operations and 

there were a total of thirty-four (34) PVTS across the 

There are no PVTS in Northern, Upper East and Upper 
West Regions, hence roadworthiness testing are done 

THIRD PARTY OPERATION

PVTS

BONO  REGION

Pronto                           Sunyani

ASHANTI  REGION

S-Class Auto

Kim Cart

Sadumak Prime

The Plugs

X-Factor

Buorkrom, Kumasi

Nkoranza, Kumasi

Kumasi

Midcity

Bremang, Ugs

Abuakwa

Kumasi

Name of PVTS Location

Name of PVTS Location

Medtech                       Kuntunse

Bensam                        Oyibi

Vito                                    Dome

ECL                                    Tema

Bensam-Ashaiman         Ashaiman

Plaspack                        Trade Fair-La

Afrigyei                        Awoshie

ISTC PVTS                        Circle

TLLMasvic                        Tema Industrial Area

GREATER ACCRA REGION

Name of PVTS Location

EASTERN  REGION

Sked

Auto Checks

Somanya

Koforidua

BONO  EAST  REGION

Masvic

Vito-Techiman

Techiman

Techiman

WESTERN  REGION

Bensam-Takoradi

Ogyam Auto Test

Takoradi 

Wassa Akropong
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OTI  REGIONCENTRAL  REGION

Dmvs

Masvic-Swedru

Winneba

Swedru

Kasoa

Name of PVTS Location
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222
ACCREDITEDDRIVING SCHOOLS

The Authority also regulates Driving Schools as 

for the training of driver licence applicants and also the 

DRIVING SCHOOLS

EYE TEST
The Authority as part of its eye test reform accredited 
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Middleware and Standardization of PVTS, the 

integration of PVTS systems with the Authority for 

ACHIEVEMENTS-2025

DEVELOPMENT  OF  MIDDLEWARE 
AND  STANDARDIZATION  OF  PVTS 
SOFTWARE 

REGISTRATION OF EARTH  MOVING 
EQUIPMENT  AT  THE  TEMA  AND 
TAKORADI   PORTS 

identified intervention is aimed at enhancing 
traceability, accountability, and regulatory control 

 earth-moving equipment are assigned unique 
registration numbers, with relevant data shared with 
the Minerals Commission to support coordinated 

namely Tema and Takoradi, which serve as key 
gateways for the importation of heavy-duty 

This milestone represents a significant step toward 
strengthening inter-agency collaboration and 
addressing the operational challenges associated with 

registration of earth-moving equipment entering the 

2025 Annual Report
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Middleware and Standardization of PVTS, the 

integration of PVTS systems with the Authority for 

OPERATIONALIZATION OF 
24-HOUR ECONOMY AT ADENTAN 
OFFICE 
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system for the issuance of DP permits by replacing the 
traditional aluminum DP plates with tamper-resistant 

The new DP stickers are embedded with critical 
information, including the date of issuance, 

Vehicle chassis number, and expiry date, thereby 
improving traceability and reducing the risk of misuse 

As a result of this transition, the Authority recorded a 
substantial increase in DP issuance volumes; from an 

ISSUANCE  OF  DP  STICKERS
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to address the significant backlog of driver licence 

To resolve this, the Authority deployed a 24-hour 
operational model at the licence card print farm, 
supported by enhanced logistical coordination and 

production and expedited processing of pending 

As a result, substantial progress was made in clearing 

CLEARANCE OF BACKLOG OF 
LICENCE CARDS

provided all the designs of the new licence plate which 
saved theAuthority resources that would have gone 
into  

the procurement of the services of an external 

accepted by management of the Authority pending 

DESIGN  OF  NEW  LICENCE  PLATE 
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IMAGES OF THE NEW NUMBER PLATE DESIGNS

Features of the Number Plate

Commercial  plate

Ceremonial  plate

Private  Plate

Government Vehicle Registration Number Plate
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Private Motorcycle Registration Number  
Plate

Private Tricycle Registration Number  
Plate

Commercial Motorcycle Registration
Number  Plate

Commercial Tricycle Registration 
Number  Plate

Diplomatic Vehicle Registration Number Plate 
(International Organisation)

Diplomatic Vehicle Registration Number Plate 
(Corps Consulaire)

Diplomatic Vehicle Registration Number Plate 
(Diplomatic)

Temporary Registration Number Sticker
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Trailer Registration Number Plate

EV  Vehicle  Identification  Sticker 

Equipment Registration Number Plate

Particular Identification Number Plate

DV Number Plate

Electronic Vehicle Registration Number Plate

2025 Annual Report
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The Driver and Vehicle Licensing Authority within the 

target for the period

This is due to the gradual recovery of the economy, 
increased enforcement activities on unregistered 
vehicles by the compliance team and improvement in 
the implementation of the new Vehicle Registration 

The Driver and Vehicle Licensing Authority within the 

The is due to the increased compliance by the Authority 
and also an increase in the number of vehicles 

PERFORMANCE REPORT - DVLA BY NUMBERS 

TARGET

34.11% 
              over target

ACTUAL

VEHICLE  LICENSING

VEHICLE TESTED FOR 
ROADWORTHINESS 

TARGET

2.28% 
        over target

ACTUAL

CHANGE OF OWNERSHIP

40% over target

TARGETACTUAL
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CBT Tested
The number of applicants tested on the Computer 

from the target for the year, This is due to the delayed 
roll-out of compulsory computer-based test for licence 

VEHICLE  DEFECTS  IDENTIFIED  BY  PVTS

Vehicle Defects by PVTS January - December, 2025

LIGHTS  SHOCKS            STEERING        BRAKES                       WORN OUT TYRES

22,049                30,778                           31,099                      42,137               30,244

14.11%              19.69%             19.90%                       26.96%                19.35%

Interior, Excessive Exhaust Emission and others (Visual Inspection, Triangle, Fire Extinguisher, First Aid Box, Spare 

116,600
CBT Tested 
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Driver Licence Issued

110,319
Licence Issued 

Replacement

.

140,304
Replaced Licences

Renewal

140,135
Renewed Licences 
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launched its disability guidelines; a guideline for the 
training, testing and licensing Persons with Disabilities 

(12) individuals (7 males and 5 females) with speech 
impairment and have been issued with driver licence 

7 MALES 5 MALES

12
PERSONS WITHDISSABILITYSUCCESFULLYATTENDED TO

LICENSING  PERSONS  WITH 
DISABILITY Right to Information (RTI) Desk has been established 

the processing and management of requests for 

Desk reflects the Authority’s commitment to 
transparency, accountability and openness in its 
operations, in line with national governance standards 

as the primary interface through which members of 
the public, civil society organizations and other 

During the reporting period, the RTI Desk received a 
total of three (3) requests for information relating to 

(3) were granted access and responded to within the 

that required additional clarification or were 
transferred to the appropriate institutions in 

requests received periodic orientation and training on 
the provisions of the Act and the procedures for 

capacity-building initiatives were aimed at ensuring 

and in compliance with the legal requirements 

RIGHT TO INFORMATION
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CALL CENTER AND CUSTOMER SUPPORT

The Authority continued to strengthen its customer 

enhancing responsiveness, improving service quality, 

Phase One of the upgrade, which focused on the 
renovation of the physical workspace and the 
provision of modern, fit-for-purpose furniture, was 

created a more conducive working environment for 

involve the deployment of advanced customer 
relationship management (CRM) technologies, 

These phases are expected to significantly enhance 

During the year under review, the Authority received a 
total of 17,485 enquiries, support requests, and 
complaints through multiple channels, including 
social media platforms, the front desk, and the Call 

successfully resolved, representing a resolution rate of 

This high resolution rate reflects the Authority’s 

internal coordination, issue tracking, and 

Authority recognizes the need to further reduce 
resolution turnaround time and enhance first-contact 
resolution rates as part of its continuous improvement 
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The Authority uses Net Promoter Score System to 
evaluate customer’s feedback on their interaction with 

services to others, whereas Neutrals are satisfied but 

unhappy customers and unlikely to recommend, and 
may even discourage others from assessing our 

customers, 2,685 were promoters, 2,281 were neutrals 

customer were happy with the services received and 
were more likely to recommend the services to others 

tracking of customer interactions, faster resolution of 
complaints, and improved data-driven 

programs focused on customer service excellence, 

will also be made to streamline service delivery 
processes, reduce waiting times, and expand digital 
service channels to provide more convenient access 

Promoter Score (NPS) by increasing the proportion of 
promoters while significantly reducing the number of 

monitoring of customer feedback, implementation of 
corrective actions, and fostering a customer-centric 

In response to the feedback received, the Authority is 
implementing a range of service improvement 
measures aimed at enhancing overall customer 

deployment of an integrated CRM system under the 

CUSTOMER FEEDBACK

SERVICE  IMPROVEMENT  
MEASURES 
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OFFICE  ESTABLISHMENT 

Authority understands the need to increase its 

As such, the Authority has commissioned and 

1. Adentan  
2. Bole 
3. Dormaa 
4. Bechem

Additionally, the following Ultra centers have also 
been established;
5. Akwatia 
6. Abuakwa
7. Asamankese
8. Dansoman
9. Vakpo (North Dayi)
10.
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OFFICE  BUILDING  PROJECTS 

its infrastructure, the Authority commenced the 

2025 Annual Report

39



PUBLIC PRIVATE PARTNERSHIP PROJECTS

In line with its digitalization drive, the Authority 
initiated the upgrade of its Computer-Based Test (CBT) 
system for driver licensing to improve accessibility, 

The upgraded CBT system incorporates voice-over 
functionality and touchscreen technology, enabling 

A key feature of this upgrade is the integration of 

Nzema, and Dagbani) thereby addressing language 
barriers and promoting equitable access to driver 

Driver licence applicants will have the option to take 
the theory test in any of the supported local languages 

initiative is expected to significantly enhance 
comprehension, reduce failure rates attributable to 
language challenges, and improve overall testing 

As part of its strategic transformation agenda, the Authority continues to leverage Public–Private Partnerships (PPPs) 
to accelerate the modernization of its operations, enhance service delivery, and introduce innovative technologies 

.

UPGRADE OF COMPUTER-
BASED TESTING (CBT) 
SYSTEM

integrity of the driver testing regime, the Authority is in 
the process of introducing simulator-based driver 

The simulator technology is designed to complement 

the assessment of critical driving competencies in a 

hazard perception, reaction to emergency situations, 
adverse weather conditions, and other high-risk 

Ministry of Finance to engage a private sector partner 

consistency, and comprehensiveness of driver 

INTRODUCTION OF 
SIMULATOR-BASED 
DRIVER TESTING
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INTRODUCTION OF MANDATORY VEHICLE EMISSION 
TESTING

Recognizing the environmental and public health implications of vehicular emissions, the Authority has initiated steps 
to introduce mandatory vehicle emission testing as part of the roadworthiness certification process under a PPP 

This initiative involves engaging a private partner to provide the required equipment, infrastructure, and technical 

standards will not be issued with roadworthiness certificates, thereby enforcing compliance and promoting 

The Authority remains steadfast in its commitment to promoting environmentally sustainable practices within the 

include:

Beyond these interventions, the Authority is taking steps to build institutional capacity to support sustainable 

agenda by expanding emissions control measures, enhancing regulatory enforcement through the implementation of 

 

 

ENVIRONMENTAL STEWARDSHIP 

Legislating Mandatory Emission Testing1

Introduction of Self-Degradable DP Stickers2

Alignment with National Electric Vehicle 
(EV) Policy

3
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PERFORMANCE REVIEWS 
The Authority maintains a structured performance 
management anchored on quarterly reviews to assess 

periodic reviews provide an opportunity to evaluate 
operational performance, track key deliverables, 
identify implementation gaps, and institute corrective 

Performance Review, which serves as an expanded and 
more comprehensive assessment of the Authority’s 

stakeholders, including representatives from the 

the Regional Minister of the host region, Management 

platform for in-depth deliberations on institutional 
performance, emerging challenges and strategic 

Ministry of Transport, led by the Deputy Minister for 

Ministry’s continued commitment to supporting the 

In her address, the Deputy Minister commended the 
Authority for the progress made in key operational 
areas, particularly in digital transformation, service 

She further highlighted priority areas requiring 
strengthened focus, including enforcement of road 

testing regimes, and the adoption of innovative 

The review sessions featured detailed presentations 

covering implementation of annual workplan, 
performance against targets, operational challenges 
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The Authority in 2025:

Total Mobilization – GHC 677.1 million
Increase by 32%

32% INCREMENT

2024

2025

Retained

Operating Expenditure 

Grant 

Net Surplus

FINANCIAL PERFORMANCE
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ROAD  SAFETY  INITIATIVES  

Beyond
Following the conclusion of the first Decade of Action 

Road Safety Strategy IV (NRSS IV) to provide a 
coordinated framework for improving road safety 

Within this national framework, the Authority has been 
assigned key responsibilities across the following 
strategic pillars:

   •Pillar 1 – Improved Road Safety Management
   •Pillar 3 – Safer Vehicles
   •Pillar 4 – Safer Road Users
   •Pillar 6 – Improved Enforcement

implementing interventions under these pillars, as 
outlined below:

The Authority continued to strengthen institutional 
capacity and data-driven decision-making systems to 

centralized system for monitoring Private Vehicle 

currently being deployed and is expected to 
significantly improve oversight, standardization, and 

Additionally, the Authority successfully digitized 
historical vehicle records spanning the period from 

toward building a robust and accessible national 

the Authority commenced an onboarding and 
validation exercise to ensure the accuracy, integrity, 
and usability of the data for regulatory and 

 

 

PILLAR 1: IMPROVED ROAD SAFETY
MANAGEMENT
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PILLAR 3: SAFER VEHICLES

Key among these interventions is the ongoing 
standardization and monitoring of vehicle inspection 

ensures uniformity in testing procedures and enhances 

The Authority also advanced initiatives related to 
vehicle emissions testing, which form part of broader 

mechanically sound but also environmentally 

incidence of defective vehicles on the road and 

 

PILLAR 4:  SAFER ROAD USERS

Recognizing the critical role of human behavior in road 
safety, the Authority continued to implement measures 
aimed at improving driver competence and compliance 

Furthermore, the Authority secured the necessary 
approvals to engage a private sector partner for the 
introduction of simulator-based driver testing into 

driver assessments, reduce human bias, and improve 

The development of structured training and licensing 
models for high-risk categories such as motorcycle 

associated with inadequate training and poor driving 
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PILLAR 6:  
IMPROVED ENFORCEMENT

This included the provision of logistics, deployment of 
improved monitoring tools, and capacity enhancement 

strengthened the Authority’s ability to detect and 
address non-compliance, particularly in areas such as 
unregistered vehicles, expired licenses, and 

The integration of digital systems, including the PVTS 
monitoring platform and centralized databases, has 
further enhanced enforcement by enabling real-time 

restructured, equipped, and modernized to enhance its 

This included the provision of logistics, deployment of 
improved monitoring tools, and capacity enhancement 

strengthened the Authority’s ability to detect and 
address non-compliance, particularly in areas such as 
unregistered vehicles, expired licenses, and 

The integration of digital systems, including the PVTS 
monitoring platform and centralized databases, has 
further enhanced enforcement by enabling real-time 

To strengthen compliance and enforcement, the 
Authority undertook significant institutional reforms in 
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ROAD SAFETY CAMPAIGNS AND ENGAGEMENTS  
In line with its mandate to promote road safety and 
influence responsible road user behavior, the Authority 
intensified its public education and stakeholder 

initiatives were implemented through the Authority’s 

modern communication platforms to maximize 

During the year under review, the Authority conducted 
a total of 95 road safety campaigns aimed at educating 
drivers, riders, pedestrians, and the general public on 

through a mix of community outreach programmes, 
public sensitization exercises, educational institutions, 
transport terminals, and targeted driver engagement 

regulations, the dangers of speeding and reckless 
driving, the importance of vehicle roadworthiness and 

In addition to public campaigns, the Authority 
undertook 152 stakeholder engagements through 
various platforms, including media interactions, 
stakeholder forums, durbars and collaborative 
meetings with transport unions and community 

strengthen partnerships, gather feedback and promote 
shared responsibility in improving road safety 

road safety education programmes by operationalizing 

engagements, training and road safety on all platforms
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COMPLIANCE  AND  ENFORCEMENT ACTIVITIES  

strengthen its Compliance and Enforcement function, 
with a renewed focus on ensuring adherence to road 

retooling and restructuring of the Compliance and 

supported by improved logistics, personnel capacity, 

coordination in the enforcement of road safety 

and vehicle owners were sanctioned for various 
actions taken contributed to improving compliance 
levels and reinforcing deterrence across the transport 
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VEHICLE CONDITIONS
technical assessment of the condition of vehicles 

certain categories of defects suggests a prevailing 
pattern of reactive maintenance, where vehicle owners 
defer essential repairs until compelled by enforcement 

A breakdown of vehicle-related infractions is presented 
below:

Tinted Windscreen/Glass

Fire Extinguishers (Missing/Expired)

Bumper Reflectors

Expired Road Use Stickers

Rickety Body Structure

Defaced Number Plates

Lighting/Electrical Failure

7,202

4,735

5,721

Mechanical Defect Category Total Infractions

Total                                                                22,263

infractions, which account for the highest proportion of 

tinting reduces visibility, particularly under low-light 

Similarly, the high number of cases involving missing or 
expired fire extinguishers and defective reflectors 
highlights gaps in compliance with basic safety 
requirements. 

DRIVER  FACTOR  COMPLIANCE 
Driver-related infractions also constituted a significant 

A summary of driver-related violations is provided 
below:

The high number of drivers operating without valid 

safety and undermines the integrity of the licensing 

licence classes further highlight the need for enhanced 

The enforcement data reveals persistent compliance 
gaps across both vehicle conditions and driver 

enhanced public education to improve safety on the 

No Valid License

Expired License

Wrong License Class

Fake Driver’s License

Learner without Instructor

111

Infraction Category Total Infractions

Total                                                          4,118

NATIONAL COMMUNITY 
OUTREACH
As part of its commitment to bringing services closer to 
the public and enhancing road safety awareness, the 
Authority undertook a National Community Outreach 

strategic intervention to improve accessibility to 

Department, with operational support from the Mobile 

to deliver on-the-spot services while engaging directly 
with citizens across selected communities and 
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Key locations covered during the outreach included the 

Lorry Station, Ho Lorry Station, Accra–Tema Station, 
Tema Community 1 Lorry Station, and Ashaiman Lorry 

strategically selected to maximize outreach to 

The programme was further strengthened through 
collaboration with key external stakeholders, including 

Their participation ensured a holistic approach to 
public education, particularly in areas of road safety, 

Beyond service delivery, the outreach created a 
platform for direct engagement with drivers and the 

were educated on safe driving practices, regulatory 
compliance and emergency response procedures.

Additionally, driver licensing services were provided 
instantly at selected locations, significantly reducing 

barriers to access and improving customer 

The programme contributed to increased public 
awareness, improved service accessibility, and 
strengthened collaboration between the Authority and 
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STAKEHOLDER  ENGAGEMENTS
In furtherance of its inclusive and participatory 
approach to service delivery, the Authority undertook a 

These engagements were designed to foster 
collaboration, gather feedback, and ensure 

Service, garage owners, the National Road Safety 

media organizations, automobile dealers, Private 
Vehicle Test Stations (PVTS), Driving Schools and other 
industry players.

The engagement sessions focused on communicating 
the new strategic focus of the Authority, expectations 

were also sensitized ahead of the rollout of the new 

Importantly, these platforms provided an avenue for 
open dialogue, allowing stakeholders to share insights, 
raise concerns, and contribute to the refinement of 

critical role in shaping implementation strategies and 
ensuring that interventions were practical, inclusive and 
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SENSITIZATION ON NEW 
NUMBER PLATE 
The Authority embarked on a nationwide sensitization 

have the buy-in of the general public on the reforms in 
the area of vehicle registration and the need to introduce 
Radio Frequency Identification (RFID) embedded vehicle 
license plates, the Authority went around the country 
with specific focus on the regional capitals in order to 
engage the public on the designs, the rational for the 
introduction of new plates as well as seek inputs towards 

The sensitization exercise was executed by dividing 

groups and the country zoned into Northen, Middle, and 

government representatives at the regional levels, 
vehicle owners, drivers, unions, associations, 

sensitization informed our final inputs into the new 
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The Authority had also deployed across the country, 
but with target on communities, lorry 

further broken down into smaller units with teams 
composed to visit lorry stations for the purposes of 
educating the general public on the onboarding 
processes which is necessary ahead of the new 

The onboarding requirement was aimed at vehicles 

vehicles were expected to visit DVLA with the 
manualdocuments in order to undergo verification 
and ultimate migration onto a digital platform as the 
Authority prepares to migrate all vehicle data onto a 
digital platform in order to enable easy access to 
vehicle data while preserving vehicle data on a more 

The sensitization process on onboarding enabled the 
Authority to ascertain valuable information on the 

 

SENSITIZATION  ON ONBOARDING
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ROAD TRAFFIC ACT AMENDMENT 
The Authority is actively supporting the 

that it remains relevant, enforceable, and responsive 

review is aimed at strengthening the legal backbone of 

Key reform areas under consideration include the 
introduction of provisions to support issuance of a 
new number plate system and the commercialization 

Complementing the review of the principal Act, the 
Authority is also contributing to the revision of the 

current operational realities and international best 

The revised Regulations are expected to streamline 
the driver and vehicle licensing procedures including 
the redesigning of the new number plate, issuance of 
commercial driver and rider licence, mandatory 
emissions testing and the licensing of autonomous 

development of comprehensive Driving Schools 

formalizing and standardizing the driver training 

consultation stage, actively gathering inputs for early 

is practical, widely accepted and responsive to 

The proposed regulations will establish clear      
requirements for:
•  Accreditation and licensing of driving schools
•  Standardized training curricula and assessment   
     
•  Minimum qualifications and certification for 

•  Operational standards, facilities, and training    

 

The introduction of these regulations is expected to 
significantly improve the quality and consistency of 
driver training, reduce the incidence of poorly trained 
drivers, and contribute to safer road usage nationwide.

MONITORING,  EVALUATION AND 
ENFORCEMENT  MECHANISMS

ROAD TRAFFIC REGULATIONS, 
AMENDMENT
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HUMAN RESOURCE AND INSTITUTIONAL DEVELOPMENT

•STAFF STRENGTH 

•STAFF WELFARE AND 
WORKPLACE IMPROVEMENTS
directly linked to the well-being and morale of its 

satisfaction, boosting productivity, and fostering a 

A key intervention is the implementation of targeted 
health and wellness programmes, including medical 

cancer and prostate cancer screenings, aimed at 
promoting early detection and encouraging a culture 

programme was complemented by awareness 

with critical information on risk factors, symptoms, 

508 246

health insurance coverage to enhance access to 
quality healthcare services and reduce the financial 

Additionally, a cafeteria has been established at the 

Beyond these initiatives, the Authority continued to 
improve workplace conditions through  

and conducive working environment that supports 

32
.6

3%

67
.3

7%
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EVENTS AND HIGHLIGHTS
CAROLS  SERVICE
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• AU Day
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WORLD  PUBLIC  RELATIONS  DAY
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CUSTOMER SERVICE WEEK 
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CONCLUSION AND OUTLOOK FOR 2026

Across its core mandates of vehicle registration, driver licensing, vehicle inspection, and regulatory enforcement, 

were realized within the context of a newly inaugurated Board, an expanded operational network, and a 

A  YEAR  OF  TRANSFORMATION   AND  INSTITUTIONAL  RESETTING  
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OPERATIONAL PERFORMANCE 
AND SERVICE DELIVERY
In operational terms, the Authority delivered strong 
results in several key areas during the year under 

ownership transactions performed strongly, and 
roadworthiness testing remained robust, indicating 
improved compliance and growing public reliance on 

The operationalization of 24-hour services at Adentan, 
the introduction of secure DP stickers, and progress 
made in clearing the licence card backlog 
demonstrate a practical commitment to improving 

further strengthened the Authority’s geographical 
reach and brought services closer to citizens and 

Authority’s continued investment in digital 

preparations for vehicle onboarding collectively 

Similarly, the upgrade of the CBT system to 
incorporate voice-over and local language capability 

secured for simulator-based driver testing also signals 
the Authority’s readiness to adopt more modern and 

DIGITAL TRANSFORMATION AND 
SYSTEMS MODERNIZATION
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The Authority’s road safety and compliance agenda 

National Road Safety Strategy IV framework, the 
Authority made progress in road safety management, 

restructuring and equipping of the Compliance and 
Enforcement Unit, combined with collaboration with 

The Authority’s public education role was equally 
visible through road safety campaigns, stakeholder 
engagements, community outreach, and onboarding 

broaden awareness, deepen stakeholder buy-in, and 
support implementation of key reforms such as the 
new number plate system and migration from manual 

ROAD  SAFETY,  COMPLIANCE  
AND ENFORCEMENT  

Charter, constituted Board Committees, and an 
updated Risk Management Plan aligned to ISO 

This framework provides an important basis for 
improved decision-making, accountability, risk 

quarterly and mid-year performance review 
processes also demonstrate a growing culture of 

GOVERNANCE, RISK MANAGEMENT 
AND INSTITUTIONAL LEADERSHIP

Regulations, and ongoing consultations toward 
Driving Schools Regulations all reflect a recognition 
that institutional modernization must be supported 

LEGISLATIVE AND REGULATORY 
REFORM
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The Authority recorded a high complaint resolution 

media, and front-desk channels, reflecting a positive 

perception data also shows that the Authority still has 
significant work to do in converting neutral customers 
into promoters and reducing the proportion of 

CUSTOMER EXPERIENCE AND 
PUBLIC CONFIDENCE

insurance coverage, cafeteria facilities, and workplace 
improvements signal a recognition that institutional 

accountability will be decisive factors in sustaining the 

PEOPLE, WELFARE AND 
ORGANIZATIONAL CAPACITY

This financial position creates room to deepen investment in digital systems, infrastructure, customer experience, 

FINANCIAL  AND  INSTITUTIONAL  RESILIENCE

C

C
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OUTLOOK  FOR  2026

The Authority will also intensify enforcement using technology-enabled verification systems, strengthen public 
sensitization on road safety and compliance obligations and legislative reforms relating to the new number plate 

transformation agenda, improve customer experience, strengthen regulatory enforcement, and contribute more 

C
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Driver and Vehicle licensing authority, Ghana

DVLA:Your Safety, Our Concern.
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